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SO5 ﬁ'@umizuuﬂflsé’]’mmimmiﬁaa{adﬂﬁLﬂu *Smart KM (Self- Monitoring Analysis and Reporting

Technology)
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TOP 5 PRIORITIES FOR KM TEAMS

Identifying, mapping, or
prioritizing critical knowledge

m 33%

Transferring expert knowledge

Enabling collaboration across
teams/units

Improving content
management practices

Developing content or other
knowledge assets

T 3 Anuddglunsdnnisanui U 2021-2022
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[y

Tumssuiunsdanisanudsu firsunisdmalddagi
Addnueansdanisams Tudl 2021 - 2022 Tnefid iy
ANMUAIAYFIAAVOINITTIANITAINT LAlA N8y LAY
fdenenesfnLIAIngAvetesdns (Critical Knowledge) 7
azrioudymdun1annsinteno1guagn15a109nTes

NUNITU LFANITOENDADIAAINUS TIa1U1506N AT WA LU

[

FEUINNITINUIIUA UYL B TILINUIUNITAME LY

Y

ANHATEUIUNIT

dvdhAgydnusenisuildlumsdanisanuiaensiauilasianisidenaui vsedunindaiuslu

1
= 4 a

JULUUYRITaYaAIN3ART AN NTNUTANABINTTITNULINTY Feazfoaiansaniielaseasiaradilom

Ausiarnsidtiannuiulaegals

Y

6%

y

1M% —

33%

40%

N=361

In the flow
Embedding KM directly into work processes and
applications

Simplified
Making the KM user experience less confusing
and more intuitive

Anticipatory

Proactively delivering or recommending knowledge
to users, without their having to search

Incorporating tacit knowledge and expertise, as
well as content and information

Personalized

Customizing the knowledge and experience to
each user
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Productivity
Digital transformation/intelligent enterprise
Strategic integration (operating as one organization)

! w
Y

Organizational agility
Data-driven decision making
Innovation and experimentation
Continuous learning

Customer centricity/experience

X
(=]
=3

Employee experience
Quality
Cost savings

o0
=

=

[\
S

Diversity, equity, and inclusion

A9 5 duanuddgvetesAnslun1sianisag

Y v 1
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Design thinking/human-centric design
Data management 31%
Interpersonal (active listening and communications) 25%

Problem-solving 23%

Facilitation 20%
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3. ulsu1en133nN15A1U3 NT (NT KM Policy Statement)
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4. N15ATIZH KM SWOT
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